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Introduction 
 

 

The Coronavirus pandemic was the most defining occurrence in 2020. The year started with hopeful 

projections but the onset of the Pandemic in March 2020 affected many plans and become a major 

issue affecting almost every country especially curtailing human engagements and diverting 

attention to health care needs to reduce the impact of the pandemic. This affected the Tax Justice 

Coalition’s programming as well. The Coalition had to refocus its attention to the Corona Virus 

pandemic response activities and was in turn affected by the limiting impact on human physical 

meetings. The campaign however, in trying to adjust to the new ways, also leverage on these new 

opportunities to impact on socio economic development especially for the poor and vulnerable to 

achieve the project objectives.  The project produced a report and Government’s fiscal response 

measures on the Covid-19 pandemic and using that to engage for policy influencing objective. The 

campaign also was able to train some media personnel on Ghana’s Beneficial Ownership Register as 

well as the Right to Information law in Ghana to help in the broader campaign against IFFs. But the 

year had been eventful for the Coalition by leveraging on the support from its partners to execute 

opportunistic campaigns on the Covid-19 fiscal and socio-economic responses which received 

considerable Government attention in the Government’s 2020 mid-year budget review proposals. 

 

Planned activities in 2020: 

 
 
 

No Activity Months (2020) 

  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 Christian Aid Project 

1 Implementation of Financial Bleeding Register and Report 

1.1 Inception meeting 

 

            

1.2 Design and launch of online 

register 

 

            

1.3 Data collection and entry 

for first half-year 

 

            

1.4 Project review 

 

J F M A M J J A S O N D 
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1.5 Publication of half year 

report 

 

            

1.6 Dissemination workshop 

 

            

1.7 Data collection and entry 

for second half-year 

 

            

1.8 Project review 

 

            

1.9 Dissemination workshop             

1.1

0 

Publication final report 

 

            

 AGM 

 

            

 Review of COVID-19 SOCIO-ECONOMIC/FISCAL RESPONSE MEASURES 

 Project inception meeting 

and planning 

            

 Produce a review of 

Government interventions 

in response to the COVID-

19 pandemic  

            

 Propose pro-poor fiscal 

measures in view of the 

COVID-19 pandemic to 

Government 

            

 Produce info-graphics for 

social 

            

 Issue a press statement on 

the proposals to 

Government 

            

 Engage the mainstream 

media 

J F M A M J J A S O N D 

 Project inception meeting 

and planning 

            

 OSIWA PROJECT: EXTENDED PERIOD (MARCH-JUNE 2020) 

 Coordinator’s Salary             

 Steering Committee 

Meeting 

            

 Continue Social Media 

Advocacy (Support officer) 

            

 Production of IEC Materials             
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 Development of 

Communication Strategy 

            

 Follow-up Preparation and 

Training for media 

            

What we did 
 

The Financial Bleeding Register 

The Ghana Financial Bleeding Register is envisaged to become the flagship project of the Tax 

Justice Coalition of Ghana. The project concept is borne out of the incessant and overwhelming 

outpour of media reports on mismanagement and embezzlement of public funds. The intensity 

and quick succession of the reports is enough to neutralize the remedial actions expected to be 

the outcome of the high levels of transparency that the media provides, that we have achieved in 

Ghana. The practical effect of this situation is that society is not able to fully interrogate and 

follow up on one corruption issue before another one is reported, and the next reports also 

follow in quick succession. The torrent of information and the difficulty of deciding which one 

address or leave is enough to cause inaction and a collective numbness of the entire society.  

The Ghana Financial Bleeding Register and COVID-19 responses in Ghana. The Ghana Financial 

Bleeding Register was successfully designed and published. A list of 47 cases of financial 

malfeasance covering issues of bribery and corruption, procurement infractions, money 

laundering and more were listed. An estimated Ghc 6.7 billion was involved in these cases 

bothering on corruption, bribery and theft while that on commercial transactions, tax 

evasion/avoidance and commercial was estimated at about Ghc 3.4. money laundering cases 

accounted for about Ghc 1.07 billion of estimated amounts. In all, a total of Ghc 11.16 billion was 

involved in all these selected cases of financial malfeasance and potentially associated losses to 

state. The register provides the Coalition a tool for further programming and engagement on 

these listed cases of financial malfeasance and a platform for the large campaign against illicit 

financial flows. This is envisaged to become the flagship project of the Tax Justice Coalition of 

Ghana beyond this project.  

The second activity for the quarter was an extensive media engagement on the COVID-19 

pandemic. As a result, the project undertook 14 different media engagements comprising of 13 

live radio and two live television interviews on the issues of COVID-19. These engagements were 

broadcast in both English and in some cases local languages across the eight (8) regions in Ghana. 

The outcome of this activity was evident in the Government’s mid-year budget review where the 
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recommendations proffered as a result of this project received Government attention, particular 

on Government’s social intervention for the poor and marginalized. 

Overall, the quarter activities have given the Tax Justice Coalition, Ghana enormous leverage in 

its outreach activities and recognition in the policy engagement space in Ghana. 

 

 

The Covid-19 Response 

 

The Covid-19 Response project was supported by Christian Aid and Action Aid. The project sought 

to elicit governance responses to the COVID-19 pandemic for the poor and vulnerable have 

already received some commendable attention.  The implementation included a desk study and 

extensive media engagement on the COVID-19 pandemic. As a result, the project undertook six 

different media engagements comprising of five live radio and 1 live television interviews on the 

issues of COVID-19. These engagements were broadcast in both English and in some cases local 

languages across the eight (8) regions in Ghana. The outcome of this activity was evident in the 

Government’s mid-year budget review where the recommendations proffered as a result of this 

project received Government attention, particular on Government’s social intervention for the 

poor and marginalized. 

Overall, the project gave the Tax Justice Coalition, Ghana enormous leverage in its outreach 

activities and recognition in the policy engagement space in Ghana. 

In the mid-term budget review in August, 2020, Some of the Government’s responses were 

largely in line with the project recommendations. For example, the Government agreed to allow 

commercial transport services to increase transport fares in view of increasing cost in the 

transport sector as a result of government intervention on the Covid-19 pandemic, which limited 

the number of passengers on a vehicle. This was to help alleviate the burden on many low-

income operators in the transport sector as a result of Covid-19 on their operations. The Coalition 

through its press statement on 6th July 2020 advocated for government to relief the pain of those 

directly affected by its policy such as transport operators and some other low-income earners 

such as low-income employees of some closed down schools who may not be able to benefit 

from governments stimulus packages. The Tax Coalition is happy that, the mid-year budget 

review ascended to some of these demands which included income support to those who have 

lost income and an extension of utility bills support for three months to at least poor households. 

This response was a welcome development. Such Government pro-poor social and progressive 

tax interventions will go a long way to alleviate the burden of some poor Ghanaians in line with 

some of the recommendations of this activity.  
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OSIWA project 

Under the OSIWA project, a number of outstanding activities which includes: holding Steering 

Committee meetings, continuing on social media campaigns, Projection of IEC materials, 

development of communication and advocacy strategy as well as community mobilisation 

activities were undertaken. 

Development of the Communication and Advocacy Strategy Manual 

In June 2020, the Communication Strategy of the Coalition (COMSAT) was developed and 

reviewed by the Steering Committee to complete the full complement of required administrative 

documents to help in the accountability processes of the Coalition. The Coalition have made 

references to them and is continually adopting these requirements to administer the activities of 

the Coalition. The Communication Policy and Advocacy Strategy (COMPAS) document of the 

Coalition is necessary to promote tax equity, transparency and accountability for national 

development and poverty reduction in Ghana through networking and effective partnership. 

Well-developed manual of this nature would help to instil discipline and well-tailored messaging 

culture as well as mobilisation of people for the campaign. 

Steering Committee Meetings 

The Steering Committee of the Coalition serves as the governing body of the Coalition in the 

absence of the General Assembly. The Steering Committee meets every quarter in a year to 

review activities of the Coalition, set out policies and approve plans for implementation by the 

Secretariat. In this full year, the Coalition organized two virtual Steering Committee meetings on 

the 12th of June 2020, 8TH April 2020 and 26th of March, 2020 and on 31st August 2020.  

 

Membership Drive and Regional Level Mobilisation 

Membership drive is one of the objectives of the Coalition. The Secretariat designed an online 

form for prospective members to fill and submit applications online. Since 2018, the Coalition has 

directly engaged about 200 people and more than a million people indirectly. During the Regional 

level mobilization, the Coalition held a number of engagement meetings with membership at 

three (3) zonal areas (Northern, Western and the Ashanti regions to broaden the Coalition’s 

presence around the country. At these meetings, new members were recruited, local specific tax 

and development issues were discussed and the Coalitions regional base strengthened. 

Participants were drawn from the trade associations including, Tailors and Dress Makers 

Association, Wood Workers Association, Cattle Dealers Association, Peasant Farmers 

Associations, Market Women, Civil Society Organizations, the Media, Business Owners, Fashion 
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Designers Association, Hair Dressers and Beauticians Association the Northern Regional 

Coordinating Council, Ghana Revenue Authority, TUC-Ghana, Hotel Owners Association (Hoteliers 

Association), Ghana Chamber of Young Entrepreneurs and Entrepreneurs Associations amongst 

many others. Radio discussions were also held to reach out to people in these local areas to sensitise and 

advance the tax justice campaigns in the regions. 

 

Build the capacity and regularly engage with media practitioners.  

In this period, the Coalition continued with its capacity building activity for the media towards an 

improved reportage on tax issues and broad policy influence on tax matters. The capacity 

building agenda for its media partners continued this quarter. Twenty-five (25) media personnel 

were identified and trained on the Ghana Beneficial Ownership Register and Right to Information 

Act (Act 989) to engender the media to use these instruments in their work for the fight against 

opacity and IFFs in Ghana and abroad. This training was equipped the media with the 

opportunities and challenges inherent in these instruments and how they can make use of them 

for the best effect for transparency and accountability in public resource governance. 

Social Media Advocacy 

During this period, we focused more on social media activities to reach out to more people on 

our campaigns. The Coalition’s website (www.tjcghana.org ), supported by OSIWA in previous 

quarters was instrumental in this. The Coalition views the website as important to its 

communication and advocacy goals as well as connection with its members, supporters and the 

general public on a regular basis. The website provided the virtual presence expected of all 

functional modern organizations and the visibility necessary for an advocacy network. Social 

media platforms together with the right application skills have become an important means of 

championing the cause of important social and economic issues and effective social mobilization. 

These two objectives are very important for the Coalition’s campaign in Ghana. We believe that, 

the more informed voices are in the demand for policy changes in the democratic environment, 

the higher and brighter the possibility for change. In the present modern environment, thoughts 

and positions of organizations on important public issues are easily shared and picked by the 

media on social media platforms such as Twitter. We developed infographics and other 

communication tools for advocacy through our Facebook/Twitter and WhatsApp accounts. In all, 

the Coalition was able to reach out to 2500 through its Facebook account and more on WhatsApp 

platforms. The Coalition was able to upgrade its website with an addition of the Financial 

Bleeding Register as a new campaign strategy on IFFs.   

 

http://www.tjcghana.org/
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a. (i) Development of IEC materials 

The Coalition developed information leaflets about the Coalition, its activities and objectives. 

These IEC materials together with a more target infographics on the COVID-19 pandemic in the 

period was useful in mobilization and policy influence objective of the campaign. 

 

Website Development  

In the 2020, the Tax Justice Coalition’s website (www.tjcghana.org ), was revamped and improved 

with the support from Christian Aid. This was done by the JobHouse, the original designers of the 

site. The website now includes the Financial Bleeding Register and a button for crowdsourcing of 

information on corruption and financial malfeasance. has been completed and delivered  

The Coalition views the website as important to its communication and advocacy goals as well as 

connection with its members, supporters and the general public on a regular basis. The website 

has provided the virtual presence expected of all functional modern organizations and the 

visibility necessary for an advocacy network. Several reports, press statements and media 

information have been published in the website. 

The website is expected to: 

 

• Be the first point of reference on Tax Justice Coalition activities on the Internet. 

• Showcase programmes and outreach activities of the Coalition 

• Provide information on the progress of achieving Tax Justice in Ghana 

• Make key documents accessible to the public 

• Provide news and updates on tax related activities in Ghana. 

 

 

Collaboration with partners 

During the year, the Coalition also collaborated in a number of short-term activities with its 

partners and other like-minded partners.  

1. Christian Legacy Project  

The Christian Aid Legacy Project with the coalition was undertaken with a professional video 

documentary about the Tax Justice Coalition and its activities in Ghana. The documentary is to 

help showcase the Coalition to the external world and for fund raising activities. 

2. The 8th Pan African Conference on IFFs  

http://www.tjcghana.org/
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The 2020 edition of the 8th Pan African Conference on Illicit Financial Flows (IFFs) and Taxation 

(PAC 2020), was organized in Ghana by the Integrated Social Development Centre and the Ghana 

Integrity Initiative in collaboration with Trust Africa in collaboration with 10 co-conveners namely 

Tax Justice Network-Africa (TJN-A), United Nations Economic Commission on Africa (UNECA), 

Global Alliance for Tax Justice (GATJ), African Forum on Debt and Development (AFRODAD), 

FEMNET, OXFAM, Financial Transparency Coalition (FTC), Action Aid and African Tax 

Administration Forum under the theme: “The Africa We Want Post COVID-19: Optimizing 

Domestic Resource Mobilization from the Extractive Sector for Africa’s Transformation.”   The Tax 

Justice Coalition participated in this conference as discussants.  

3. Report to the UN Committee for Right of the Child 

Seven organisations including, Christian Aid Ireland, Action Aid Ireland, Oxfam Ireland, Global 

Legal Action Network, Tax Justice Network, ISODEC and Tax Justice Coalition Ghana submitted a 

report to the Committee in July 2020. The Report is titled: Ireland Responsibility for impact of 

Cross-border Tax Abuse on the Realisation of Children’s Economic, Social and Cultural Rights in 

Developing Countries 

4. Advocacy for the passage of the Tax Incentives Bill 2019. 

The Coalition collaborated with the Parliamentary Network Africa, and Ghana Anti-Corruption 

Coalition with support from Oxfam to promote and push for the passage of the Tax Incentives Bill 

in 2020. A review of the Bill was undertaken by the Coalition and media training and engagement 

done by the Parliamentary Network Africa. 

 

5. An Analysis of the Fiscal Policies in the 2020 Mid-year Review and the 2020 Annual 

Budget 

In partnership with and additional support from Action Aid Ghana, the Coalition conducted the 

above study in the period under review.  

This study was undertaken with funding support from ActionAid Ghana (AAG). AAG is a 

development organization and a member of a federation of countries that share the vision of ‘A 

just, equitable and sustainable world in which every person enjoys the right to a life of dignity, 

freedom from poverty and all forms of oppression.  

The main objective of this project is to promote tax justice and budget equity through progressive 

tax policies and programmes in Ghana. This will be achieved through conducting a research and 

analysis of the 2020 Annual Budget and Economic Policy Statement of Ghana and the Mid-Year 
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Review of the 2020 Annual Budget Statement and Economic Policy Statement with a specific 

focus on the following: 

 

a. Government’s proposed funding sources and implications for the economy.  

b. Government’s proposed pro-poor interventions. 

c. Budget expenditure reviews and related tax implications. 

d. The impact of the Covid-19 on the various segments of the economy and on the poor. 

e. Recommendations for achieving a progressive tax system and filling the revenue gap arising 

from the COVID-19 pandemic. 

f. Proffer Recommendations for advocacy and policy engagements 

 

While a further engagement on the report was expected. This could not happen because as a 

result of the impact of the Covid-19 pandemic and 2020 being an election year, the Government 

decided to present only a first quarter budget. This and the election issues did not present a 

suitable environment to discuss budget issues. However, the Coalition intends to actively utilize 

the report in the coming period by serializing and raising awareness about the multiple issues of 

interest and concerns raised in the report. A policy brief containing key demands in the report 

will be officially presented to the Tax Policy Unit of the Ministry of Finance.  

Highlights of 2020 

 

• Six (6) Technical Reports were produced  

• Two (2) Press Statements were issued 

• One Policy Brief was produced. 

• One Press Conference 

• Received a Citation of Honour from Christian Aid. 

The national situation was advocated on and while we expected a much broader success story of a 

national scale, the project received some immediate attention which had huge impact on the lives 

of many people in Ghana. The project demanded for Government continued intervention for the 

poor and this received encouraging attention, where the Government extended its social 

intervention of free utility bills to households to the end of the year as the Coalition had urged.  
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Also, this is what a direct beneficiary had to say: “Please can you interpret or simplify or better 

still, demystify the mid-year budget to the understanding of my people here, in Upper East 

region…It seems what you demanded at our last zoom conference is coming to pass-the extension 

of free water and light for another three months, what is the implication for our economy, these 

and more” -Sophia Akumey (Ghana Radio) 

Source of Funding (2020) 

The Three Main Funders in the year were: Action Aid, Ghana, Christian Aid, Ghana and OSIWA. 

Challenges/Outstanding Issues 

 

A major challenge in this quarter is the COVID-19 pandemic. It restricted physical engagements 

and affected some activities that requires it. It took time to become accustomed to these new 

ways of programming especially through virtual platforms.  

Another challenge has been working within a narrow frame of time to achieve results. Typically, 

official responses to social accountability advocacy takes time and this sometimes can be 

frustrating if these responses do not readily show.  

 

Membership Drive 

As the Coalition has spent the initial project period in the building of its institutional strengthpart 

of which is the updating of the membership records and improving its numbers, it has become 

necessary to pay attention to strengthening local structures which are the decentralised 

organising units of the Coalition. If the local structures are not strong enough to hold and keep 

members active, with time the membership will disperse. 

 

Additional support for the Secretariat 

With a Secretariat and a full time Coordinator is always required, however this was not the case 

in 2020.  To be able to expertly executive its objectives, the Coalition will need to have a full-time 

Coordinator. The growing interest and demands on the Coalition will also require additional staff 

to support the Coordinator in the future. 

 

Lessons Learnt 
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The COVID-19 challenge had been major lesson for the Coalition. While this was not a direct 

project induced challenge, it impacted the ways of engagement at the beginning but eventually 

we became used to the virtual means of engagement.  

We also learnt to take risk assumptions at the outset of any project seriously and to conduct 

regular reviews of such assumption and mitigation measure. Even though we were able adjust to 

the new ways of using digital platforms, and teleworking the initial shock was a huge lesson for 

the Coalition.  

Way Forward 

 

Active Media Advocacy 

 

In 2020, the Coalition received an appreciable media interest and this helped in the visibility and 

public campaign activities in relation to tax justice. 

The advocacy will take the form of more media campaigns and meetings with policy makers and 

legislators.  

The Coalition would need to leverage on this success to reach out more in the future. 

 

Review of strategic plan of the Coalition 

Even though most the projected plans of the Coalition still remain relevant, the Coalition’s 

strategic plan will need a review in the future in order to have the right context and perspective 

to develop effective advocacy goals and messages. 

 

 

 


